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Abstract:

This study aims to explore the role of digital transformation in enhancing
operational efficiency at Algeria Post — Tebessa Province, by analyzing the
relationship between its core dimensions—namely, the technical and material
dimension, the human dimension, and the organizational dimension—and
operational efficiency. The study adopted a descriptive—analytical approach,
using a questionnaire as the data collection tool from a sample of 30 employees.
The data were analyzed using SPSS v3(0. The results revealed that digital
transformation is implemented at a medium to high level within the institution and
has a tangible positive impact on operational efficiency, particularly through
streamlining procedures and improving performance quality. Furthermore, the
study found a statistically significant positive correlation between the dimensions
of digital transformation and the level of operational efficiency, highlighting the
importance of digitalization as a strategic option for improving the performance of

public institutions.

Keywords: Digital transformation¢ Digitalizations Postal services¢ operational

efficiency.
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